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Debtor

(Direct Stockist } [Regular stockist] [ Modern trade ] [ Other state ] [ Government ] [ Export ]

Segregate the
customer
as active, inactive: & dormant
by Alc's head every
quarter once

y

Before operate Special rate, '
the billing person
should be known about the
1. Spl rate period ?
2. Value of rate ?
3. All party ? or Particular party?
4, Till target achievement ?

Active

Y

Special Rate: Commercial head
should prepare the Special rate and
roll out to concerned person

Before billing to dormant or
nactive party, check weather the
price list has been updated (or)
not by billing person

Add the new price list,
if it is not updated in ERP with
proper communication
( operation head')

f-not achieve the target,
debit note must be raised to
concerned party through

the A/c department

If the Spl rate will based on the target,
the billing person must monitor the - }---
billing amount tili the end period

Kccounts- operation head
should check the above
said
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